Prodmake

Your market knowledge.
Our product team.

Partnership opportunities in Bahrain, for officials
and business owners.

Why Bahrain What we could build Ways to partner Getting started
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You know Bahrain. We build the product.

You bring the people, the problem and local knowledge. We design, build and run the software.

LSRR

You - local knowledge Prodmake - design & software

Each project agrees who does what.
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Why
Bahrain

National priorities that all need better software.
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Bahrain is investing in five sectors.

Economic Vision 2050 puts investment priority on these five. Each one runs on software.

11111
LI -

Finance Manufacturing Logistics Tourism Technology
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Finance leads Bahrain’s economy.

17.6%

of real GDP in 2025 came from financial
services, the largest non-oil sector.

Information & eGovernment Authority - national accounts, April 2026
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15.1%

came from manufacturing, the second
largest.
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Government services are nearly all online.

900+ 95%

government eServices on bahrain.bh of services are online. The aim is nearly
and the MyGov app. all by the end of 2027.

iGA, April 2026 - Bahrain Smart Cities Summit 2026
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Bahrain has an Al policy, and an Al skills drive.

2025 50,000

National Al Policy. Cooperation is one of Bahrainis to be trained in Al by 2030.
its four pillars.

Information & eGovernment Authority - July 2025 and May 2026
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Most of Bahrain’s residents are not Bahraini.

53.5%

of residents are non-Bahraini. Services

need Arabic first, then many languages.

Information & eGovernment Authority - open data
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1.6M

people live in Bahrain (June 2025).
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What we could
build together

Examples to test with partners. Each starts with one service or
one business.
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One request. One reference. Many entities.

A resident or business signs in once. Each entity approves its part, and the applicant follows
one status.

Several entities One request One status
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Keep approvals moving.

Licences, permits and internal requests reach the right person. Staff see what is still waiting.

Request Approved
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Open an account without a branch visit.

Banks and fintechs verify customers and collect consent online. Only real exceptions
reach compliance.

Verify Issue Review
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Inspections that work offline.

Port, plant and fleet crews check equipment with or without signal. Defects reach the control room
on sync.

4 N P

On site Checklist Control room
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Answer visitors and book in their language.

Hotels, venues and event organisers answer questions any time, and confirm only what the booking
system accepts.

Ask Book Confirmed
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Keep each order moving.

Cafés, restaurants and shops send each order to the right staff and see what is ready.

(((

Order Prepare Hand over
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Keep property work moving.

Residents report a repair. Staff assign it, and the technician closes it with a photo.

Building Technician
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Make learning visible.

Schools and training teams share lessons, record practice and see who needs help.

D S

Lessons Progress

Prodmake - Partnership opportunities in Bahrain 17 /43



Family businesses. One clear view.

Groups with several companies see ownership, assets and documents in one place.

i

Companies One folder
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Answers your staff can trace.

An Al assistant answers from your own documents and links to the page each answer came from.

Your files Answer
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Connect buyers and local providers.

A marketplace where customers find local businesses, and your team sets the rules.

Customer Operator Business
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Why
Prodmake

Founder-led, with national, enterprise and field software behind us.
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Founder-led. You parther
with the person who builds it.

Kuan leads product, design and engineering.

13+ years

in production systems.

Government, enterprise, field

From national e-government to offline crew apps.

Specialists per project

Design, engineering, data and Arabic language quality.
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A citizen sees their records in one place.

my.egov.kz - Kazakhstan - 2013 to 2015

The national e-government
personal account.

Kuan designed the first version’s

screens and led the frontend build.
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Personal profile

Hide sections

Identity documents
Addresses

Driving licence
Marriage records
Social status
Property

Business interests
Vehicles

Fines

Licences

Debtor register
Healthcare registration
Entrepreneur status

Children

Hide

Hide

Hide

Hide

Hide

Hide

Hide

Hide

Hide

Hide

Hide

Hide

Hide

Hide

My date of birth
Place of birth:

Marriage registration

Registry office:

Spouse’s hame:

Registration number:

English redraw of a published 2016 screen. Personal fields removed.

Return to profile

My identity card

Document number:

Issuing authority:
Ministry of Internal Affairs, RK
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Field crews need apps that work offline.

€ Scoutbase = © - Overiew
HE@ £
Scoutbase - client work as fractional CTO e Last 30 days o
online. It's always /% % E e " g : % 2 e § ;
anonymous Sort by the fleet % :?} i g :% f Ei % é E— ;
47OOO+ marltlme Workers- This one is about rest and U : :} N 2 ® . 4 ’_ ~
: _ 2 @ % & @ § o [ % @
fatigue €% )
. . Are you overworked? e . . . .
Crew input saved offline and synced . . .
into one fleet view. i EEAE

Screens from Scoutbase’s public 2023 presentation.
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Regulated software that has to hold up.

At AuditBoard, an audit, compliance and risk platform, Kuan worked on parts of the product inside a
larger team.

Workflows Data Upkeep

AuditBoard - employment and contract work - 2022 to 2023
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Tenant apps for real estate customers.

“Kuan was able to quickly and effectively respond to the
requests of our customers as well as identify their
potential needs even before they were apparent.”

Andy MacDonald, Director of Engineering, VTS (formerly Lane)

Lane Technologies - employment - 2019 to 2020 - portfolios included Colliers and Tishman Speyer
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Our founder’s product works in 16 languages.

Tellhaven takes reports in each person’s language. Al summarises them, and staff read in their own.

()
C

People write or speak Staff read in theirs
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Ways to
parther

For officials and for business owners. Roles and terms agreed
in writing.
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Four ways to partner.

Choose the role that fits the work. We stay separate companies, and the agreement sets each role.

-0 == ; )\

- L B

Introduce Deliver together Lead the contract Co-found
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You introduce. Prodmake delivers.

You connect us with an organisation that needs software. It signs with Prodmake; your role is
agreed first.

O
filh

Partner Client Prodmake
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One client. Two teams with clear jobs.

You lead your part, such as local delivery or design. We build the software. Separate contracts,
one plan.

Client

O
fih

Partner Prodmake
Your part Our part
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You sign. We build.

When the client wants one local contractor, you hold the contract and Prodmake works under you.

Client You Prodmake
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Build a new company together.

You bring customers and market access. We bring the product team. Ownership is agreed per venture.

You A new company Prodmake
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Agree what each side earns.

An introduction, your own work or leading the contract are each paid differently. We agree it in
writing first.

Introduce Your work Lead role

Prodmake - Partnership opportunities in Bahrain 34/ 43



For officials: prove one service first.

Pick one service, pilot it with a small group, and decide from the results. Your staff are involved from
day one.

<

— —
Q|

One service One pilot One decision
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For business owners: three ways Iin.

Digitise your own business, offer software to your clients, or start a product company with us.

i O

B N

Your business Your clients A new venture
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Getting
S elgisle

Local rules, local support, and the first conversation.
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Agree local needs first.

Before any build, we agree language, where data lives, which local systems to connect and who
supports it.

Arabic & English Data in Bahrain Local systems Contracts & support

._

u AVAV,

0
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Al drafts. People decide.

Assistants answer and prepare. Approvals, payments and exceptions stay with staff, and every step
is logged.

® o

Request Decide Complete
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Bahrain makes it easier to start.

100% 30 days Upto50% 2017

foreign ownership open to register after of SME software costs fintech sandbox at the
to ICT firms winning an from Tamkeen central bank
international tender

Bahrain EDB - Tenders Law Art. 19 - Gulf Daily News - Bahrain National Portal
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How a partnership starts.

No exclusivity or standing commitment is needed. Each step ends with a decision to continue or stop.

. N
/N

A short call A workshop Written terms A first project
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Which opportunity should we start with?

Prodmake - Partnership opportunities in Bahrain

Bring one service or one
business problem.

Who it serves - What happens today
Who decides

k@prodmake.com
+1 650 870 1322

Kuan - prodmake.com

42 / 43


mailto:k@prodmake.com
tel:+16508701322

Sources, checked 8 October 2026.

Economy

Government & Al

Working in Bahrain

Prodmake

News reports are labelled in the HTML source register. Opportunities and illustrations are proposals with invented examples. Not legal advice.

Prodmake - Bahrain - Appendix

Vision 2050 sectors - iGA national accounts - iGA population data

900+ eServices - Smart Cities Summit - MyGov - Al Policy - Al roadmap

Tenders Law - EDB - Tamkeen - CBB sandbox - Data protection law - AWS

Partner arrangements - Work record - AuditBoard - Lane - Scoutbase - Tellhaven
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https://www.newsofbahrain.com/bahrain/107729.html
https://www.iga.gov.bh/en/article/the-bahraini-economy-achieved-real-growth-of-3-5-during-2025
https://data.gov.bh/explore/dataset/02-population-by-governorate-nationality-sex/
https://iga.gov.bh/en/article/iga-continues-providing-more-than-900-services-via-the-national-portal-bahrain-bh-and-the-mygov-app
https://www.gdnonline.com/Details/1399223/
https://www.iga.gov.bh/en/article/ekey-2-0-wins-the-digital-identity-innovation-award-at-bahrain-smart-cities-summit-2026
https://www.iga.gov.bh/en/article/bahrain-launches-national-ai-policy-and-adopts-gcc-ethics-manual
https://iga.gov.bh/en/article/ce-of-the-information-and-egovernment-authority-participates-in-asia-tech-xx-singapore-2026
https://www.tenderboard.gov.bh/AR/MediaHandler/GenericHandler/Pdf/laws/Tender_Law_36_New2025.pdf
https://www.bahrainedb.com/business-opportunities/information-communication-technology
https://www.gdnonline.com/Details/1408211/Enhanced-AI,-digital-services-from-Tamkeen
https://www.bahrain.bh/wps/portal/en/BNP/HomeNationalPortal/ContentDetailsPage/!ut/p/z1/rVNbb5swFP4r9CHS9oB8wGDMI22WS7MsLQldw0tlzM0tMZQ4ybpfP2ebtJUtoZPmB0u2v3Ps72IUo3sUS7YXBVOilqzS63VMHqypCxN6BXAzdGy4vfNDcjm3YD7G6PNrgLWKQAOmQbgYDS1wLBT_fuyvfALEtgPHXo4xLOBnPZwYAfTV36EYxVt1nLlUjSrROpHNQyYHwJJ6pwxVZsaTkEVabwaQikIoVhmPu60SPDN4XVUa1n6nO4A2q5jKUkPVjeDbAeRCMsmFLlAZL2Vd1cWL8U7vHpfvj3c2XKRoTRKbYwsz085dMJ2c5mbiEmoS8BwfE54DkK5Sk083QyCLCfVs7xIvyBuVOmNFfF7ITv2fF8R9TsevIR2vZ9ADOIah75GdDh2RbnEX4EfRCAgdjxyH0NBzPbTWNL2THeZah73IDiiSdbvRAV_-cpFi7qdJjk1uY9d0mGWZlFqZ6RKLcZITz_F8NAF0ffaN2kj9acTj83Mc6EzWOitfFLo_E8ofWwkrWyb-FkLG1dZgMjVyUezabNul2LFqik9TfFNQr_uS8I_8_u-nW2YSNZsoekq-5rPZRxJ-COlhlZfVfnOV0Bd8CC4uvgGhm47h/dz/d5/L3dHQSEvd0pNQU9BISEvZ0EhIQ!!/
https://www.mola.gov.bh/EN/Legislation/Laws/30-2018
https://docs.aws.amazon.com/global-infrastructure/latest/regions/aws-regions.html
https://prodmake.com/partners/
https://kuanysh.com/work/
https://prodmake.com/work/auditboard/
https://prodmake.com/work/lane-technologies/
https://prodmake.com/work/scoutbase/
https://tellhaven.com/

